The Making of the Man, Peter
Matthew 16, John 21

Peter had the raw material that God could use, very raw, and it had to be refined.  And the Lord is going to refine it by shaping his life through experiences to become the man he needed to be.  
He's going to have a tremendous, immense responsibility.  It's going to take dedication.  It's going to take resolution.  It's going to take endurance.  It's going to take clarity of thought, and self-discipline.  It's going to take a tremendous work ethic to do this and keep doing it against all hostility and odds, right on down to his death.  So the Lord has to put him through experiences that shape and mold him.
Revelation
Feeding of the 5,000
He makes the little boy's lunch of loaves and fish multiply and feed the whole crowd and have enough left to feed the apostles as well.  And after that He teaches them this is bread that perishes, this is physical food, but I'm the bread of life.  You eat this bread, you never hunger again.  And He turns the whole thing toward Himself and He's talking about you have to eat My flesh and drink My blood. And what He means by that is you have to take Me in totally, you have to receive Me totally if you want to have eternal life.
Well, some of the people who were following Him weren't ready for that.  They weren't ready to buy into Him totally and completely.  And so many left and didn’t follow Him any longer.  He had a split in His congregation.  The message got too serious, it got too complete, too demanding, too exacting, too singular and they said, "We're not interested in that," and they were gone.  No more.  Jesus said therefore to the twelve, Do you also want to go away?  Are you ready to leave Me because of the stringency of what I've said, because of the demands of what I've said, because of the total commitment that I've asked for, do you want to leave?
"Simon Peter answered, 'Lord, to whom shall we go? You have words of eternal life and we have believed and come to know that You are the holy one of God.'"  Wow!  What an incredible statement.  It's my own feeling that Peter probably when he said that grabbed his mouth and said, "Where did that come from?"  I mean, that is a profound theological statement.  Whoa.  That was a revelatory experience and that's the first experience, his great revelation.
You know what the Lord wanted Peter to know?  That he was going to get his message from God.  He wasn't going to have to think it up, dream it up, scheme it up, make it up.  He's going to have material provided for him, revelation from God.  In Matthew 16 Jesus asked the disciples in verse 15, "Who do you say that I am?"  And immediately in verse 16 what does Peter say, "You are the Christ, the Son of the living God."  And I'm sure he had the same experience.  Did I say that? "And Jesus said to him, 'Flesh and blood has not revealed that to you, but My Father who is in heaven.'"
At the outset of his training Peter needed to know that he would be given a divine message.  You see, that's essentially what ministry is.  We just pass on a divine message.  
Peter might have said, "I'm not educated, I'm not trained, I haven't been to school, I haven't been to seminary, I don't know very much." Don't worry about it. You're going to get it from God, His great revelation.  What an incredible promise.
And then that great day came when he stood up on the Day of Pentecost in Acts chapter 2, and three thousand people are converted.  He preaches again and thousands more and thousands more are saved.  He didn't have to worry about what he was going to say.
Some people say that the greatest fear that they have is the fear of public speaking.  I'll tell you why it's especially fearful because you don't know what you're going to say.  I don't have that fear because I don't have to make up the message.  And I can preach it with authority because it comes from God.  
Revelation
Reward
This is a very common fisherman.  This isn't some high priest.  This isn't some Pharisee, some scholar, some great rabbi in Israel. But I want you to turn to Matthew 16:18, I also say to you, you are rock, you're rock, petros, rock, and on this rock I will build My church.  A little play on words here: You are rock, petros, on this rock, petra, different word, I'll build My church.  You are rock but on this rock I'll build My church.
What's the difference?  Peter is a stone, but this rock, petra, means rock bed. It means a massive bedrock.  You're a stone, but on this bedrock I'll build My church. The bedrock of what? I think it's Peter's confession in verse 16, "You are the Christ, the Son of the living God." That's the bedrock of the church, isn't it?  The church is built on Christ as the Son of the living God.  And that the Father has revealed to you, and it's that bedrock truth that you've articulated on which I'm going to build My church.  You're a stone and you're going to be a firm and a strong stone and I'm glad for that, but it's on the confession that you've just made I'm going to build My church.
And then He says, "And the gates of hell shall not prevail or overpower it and I'll give you the keys to the kingdom of heaven and you're going to bind and you're going to loose."  
This common, plain, old fisherman with no training and no stature and no status is told here, the message that came out of your mouth is going to bar the gates to hell and open the gates to heaven.
People talk about ministry being the highest calling.  Why?  Because the truth of Jesus Christ shuts the gates of hell and opens the doors to heaven, doesn't it?  Can a man have a greater influence than that?  
It must have been satisfying to pull in a pile of fish, but that sure pales compared to this.  And Peter did unlock the doors of heaven for the Jews.  And then in Acts 10 he preached to the first Gentile. What was his name?  Cornelius, and he believed.  He threw open the gates of heaven, he opened the kingdom to the Jews and he opened the kingdom to the Gentiles.  This plain, common man; it had nothing to do with his technique, it had nothing to do with his education, it had to do with the power of the Spirit of God and the truth.
Revelation, reward…
Reproof
v. 21		Huh?  This isn't the plan, not in the minds of the disciples, anyway.  "Hey, the Messiah's here and it's just going to get better and better.  He's going to knock off the Romans and He's going to purge the people and we're going to have the kingdom and all of that.  And what Jesus is talking about, that's not going to happen." What is Peter's response?  
Verse 22: "Peter took Him aside.”  Lord, can I talk to You for a minute?  He didn't want to discredit Him publicly.  "Just come over here, you know, behind the tent.  Bad idea.  Can't let it happen, Lord, sorry. It will never happen to You, I won't allow it."  You give a guy a little bit of leadership and it really goes to his head, doesn't it?  I mean, he's talking to the Creator of the universe.  He's talking to the Messiah, the Redeemer, the Savior, God in flesh, unbelievable. 
It's a real danger in leadership; you don't know where your limits are.  You get the feeling you're a bit invincible.  And then you wind up overstepping your bounds.  You're never going to lead effectively with God till you understand that your plan doesn't matter, His alone matters.  God doesn't want your better strategy.  
You just don't know your boundaries, do you, Peter?  You don't have a better plan than God.  How can people go into the ministry and think they do?  Just do the plan and this is the plan.  Well, the answer that Peter got must have rung in his ears until he died.  "He turned and said to Peter, 'Get thee behind Me Satan.'"  Pow!  See, Peter was just as available to Satan as he was to the Lord.  We all are, aren't we?  The greater your potential to be used by God, the greater your potential to be used by the devil.  
Peter starts to feel good about opening the doors of heaven and then oversteps his bounds and the Lord has to cut his legs out from under him.  
Revelation, reward, reproof…
Rejection
Turn to Matthew 26:31		This is on the night of the Passover, the night of the betrayal of Jesus.  They sang a hymn. They went out to the Mount of Olives.  That's a prophecy from Zechariah, that when the Messiah was taken captive, all the disciples would flee.  And He says, "You're all going to fall away, you're going to be run, scared to death and you'll come back and I'll lead you to Galilee," in verse 32.
Verse 33: I'm not like all men.  I'm a cut above the rest.  I don't know about these other eleven. I wouldn't do that.  Never would I do that.  Jesus said, "Yes you will, I'm telling you right now, this very night you'll do it.  You'll do it before the cock crows and you'll do it three times.  You'll deny Me."
Peter said to Him, "Wrong again, Lord.  Even if I have to die with You, I will not deny You, and all the disciples said the same thing, too."  Do you think he was the leader?  Sure, they all quacked right after him the same way.  
You know, overestimating your spiritual strength is deadly.  The Lord says, "No, Peter, you've got to learn not to trust yourself.  I've already tried to teach you that your plans don't supersede Mine. 
Go over to verse 69.  He had that funny Galilean accent.  This is really sad, verse 74, "Then he began to curse and swear"  And immediately a cock crowed. And he went out and he wept bitterly.
He should have, shouldn't he?  No man is ultimately useful to the Lord until he has absolutely no trust in himself.  He rose to the highest pinnacle of his own self-confidence. I will never deny You, I will die first, everybody else may deny You, I will never deny You.  And that very night, that's exactly what he did repeatedly, repeatedly, over and over again; so much for self-confidence.
This is called the breaking of the man.  This is the crushing of Peter.  And no man ultimately is useful to God until he has been so crushed.  Peter's failure was necessary.
He was never the same after this.  His great rejection was part of the experience the Lord used to shape him.  
I think he spent the rest of his life a humble, broken guy who probably said, "I only know what the Lord tells me. I can only function in the power of the Lord. I can only do the plan as God has laid it out."  He was broken.
At this point you could understand if the Lord said, "You know, I've had enough of this guy, I'm knocking him off the top and bumping up John one notch.  Really, this is getting old, Peter."  But that wasn't the Lord.  
Recommission
John 21		He expected if he ever saw Jesus again that he would be rejected. Instead, he is recommissioned to feed the sheep.
This is a recommissioning of a man who was once too strong for ministry and is now feeling too weak for ministry. But because he's too weak for ministry, he's exactly what the Lord wants.  When he was strong, he was useless.  Now that he's crushed, he's useful.  So the Lord picks him up to use him.  
verse 18		You know, you used to do whatever you wanted.  Put your clothes on, go where you want, do your own thing; that was you.  But the day is coming, you're going to grow old, you're going to stretch out your hands, that's an expression referring to crucifixion, and somebody is going to tie you up and take you where you don't want to go.  He said this, John writes, "Signifying by what kind of death he would glorify God."  He told him he was going to die, told him he was going to stretch his hands, be crucified.  
"Peter, you are going to be faithful, you are going to be faithful to the very end, you can do this.  When he's weak, he's strong.  
You say, triumphant moment, well kind of, you have to know Peter.  Peter takes about two steps and turns around.  He sees the disciple whom Jesus loved, that's John. “What about this guy?”  
Oh Peter, you are just relentless.  “None of your business.” And Peter did go on to do what Jesus said.
2 Peter 1:14-15
Knowing that shortly I must put off this my tabernacle, even as our Lord Jesus Christ hath shewed me. 15 Moreover I will endeavour that ye may be able after my decease to have these things always in remembrance.
Let’s let God shape us, and let’s be faithful even unto death.
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